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Study Field Data

Production and Logistics

Title of the study programme Office Management Management
State code 6531LX081 6531LX095

) Professional bachelor Professional bachelor
Type of studies

college studies

college studies

Cycle of studies

First

First

Mode of study and duration
(in years)

Full-time (3 years)
Part-time (4 years)

Full-time (3 years)
Part-time (4 years)

Credit volume

180

180

Qualification degree and (or)
professional qualification

Professional Bachelor of
Business Management

Professional Bachelor of
Business Management

Language of instruction

Lithuanian

Lithuanian

Minimum education required

Secondary education

Secondary education

Registration date of the study
programme

30 August 2002

28 July 2017




II. GENERAL ASSESSMENT

The first cycle of the Management study field at Siauliy valstybiné kolegija is given a positive
evaluation.

Study field and cycle assessment in points by evaluation areas

Evaluation of

No. Evaluation Area an Area in
points*
1. | Intended and achieved learning outcomes and curriculum 3
2. | Links between science (art) and studies 3
3. | Student admission and support 3
4 Teaching and learning, student performance and graduate 3
employment

5. | Teaching staff 3
6. | Learning facilities and resources 3
7. | Study quality management and public information 3
Total: 21

*1 (unsatisfactory) - the area does not meet the minimum requirements, there are fundamental shortcomings that
prevent the implementation of the field studies.

2 (satisfactory) - the area meets the minimum requirements, and there are fundamental shortcomings that need to
be eliminated.

3 (good) - the area is being developed systematically, without any fundamental shortcomings.

4 (very good) - the area is evaluated very well in the national context and internationally, without any shortcomings;
5 (excellent) - the area is evaluated exceptionally well in the national context and internationally.



IV. EXAMPLES OF EXCELLENCE

Core definition: Excellence means exhibiting exceptional characteristics that are, implicitly, not
achievable by all.

The expert panel appreciates the capacity of the HEI to operate proficiently in various languages
and its adaptability in delivering education in different languages, thereby demonstrating a
student-centred teaching approach. This provides an important interface not only for Ukrainian
war refugees but also between students of other international backgrounds and the EU labour
market.

History (and ongoing efforts) of close development of the Product and Logistics Management
programme with the regional market results in a highly relevant programme that produces
qualified and in-demand graduates. The degree of collaboration that goes into the design of this
programme should be considered as an example of excellence.



V. RECOMMENDATIONS

Evaluation Area

Recommendations for the Evaluation Area (study cycle)

Intended and
achieved learning
outcomes and
curriculum

The evaluation panel identified warning signals indicating a
potential trend to grade inflation. A grading policy ought to be
implemented that avoids situations where +80% of the student
population receives top grades.

There is a demand from the student body for a broader choice of
study subjects. Combined with the reports from employers and
social partners on the skill gaps of recent graduates in areas of the
latest management technology innovations, adding new specialist
electives should be considered.

Duplication of content between different modules in the Office
Management programme should be investigated and addressed.

Links between science
(art) and studies

SVK’s dissemination strategy concerning research publications and
presentations is currently mainly reactive and built on individual
faculty members’ network contacts rather than on a systematic
concept of research quality evaluation and management. The expert
panels recommend that a dedicated research policy be
implemented that combines increasingly ambitious research
targets with a reasonably attractive, individual researcher-focused
research incentive system. The panel also suggests a restructuring
of the existing portfolio of research groups (see comments in
section 3.2.1).

SVK is an innovation-driven institution, yet the majority of change
management initiatives pertain to technological innovation such as
digitalisation initiatives. The expert panel recommends a period of
deceleration of technological change processes and an increasing
focus on social innovations in a bid to ensure that technological and
social innovation go hand in hand and complement one another at
SVK. The expert panel recommends a discussion on and a potential
redefinition of the role of the Head of ITC at SVK, whose influence
and knowledge have been assessed as surprisingly large for the
head of a support unit not only by the expert panel but also by
participants in several on-site discussions at the SVK premises.

The “Student Scientific Society” seems to be very passive and needs
to be re-activated.

Improvements of the science-studies link are understood as a
matter of technological rather than social innovation. This
technology bias must be challenged as research is, in the first
instance, a social endeavour.




Student admission
and support

It is recommended to further exploration of student mobility
opportunities, including offering preparation
programmes, to encourage students who may be hesitant due to
language barriers.

language

Teaching and
learning, student
performance and
graduate employment

It is recommended to create a systematic process during which
students would receive feedback on whether their suggestions for
improving the learning and teaching process are implemented.

The expansion of the network of social partners and potential
employers would allow SVK to harness the opportunities of the
international labour market and would create potential benefits for
students’ employability in the international business market.

Teaching staff

Whereas the scale and scope of international faculty mobility
activities are commendable, strategies ought to be developed to
support the translation of this wealth of international experiences
into increasing numbers of foreign-language teaching offers for
international students.

Moreover, the concepts of local/regional and international may be
fruitfully if SVK more strategically considers
neighbouring Latvia as an international partner. Strategic
cooperation with academic, business, and social partners from
Latvia will create an additional internationalisation boost without
straining SVK’s budgets of time and money.

combined

Learning facilities and
resources

The local facilities, the homepage and internal platforms should be
continuously extended to be usable for international guest students
and researchers in the same details as for Lithuanian users.

Study quality
management and
public information

SVK has made commendable progress in engaging regional
stakeholders in its quality assurance activities. Nonetheless, the
absence of international stakeholders’ involvement represents a
very important area for enhancement.

Moreover, optimising the use of alumni expertise through
consistent and proactive communication would significantly
contribute to overall improvement and development in the pursuit
of academic excellence and international recognition.

It is also recommended to broaden the focus of student education
processes beyond the local labour market to enhance student
diversity and expand opportunities for students on a national and
international scale.




VI. SUMMARY

The management study field at Siauliy valstybiné kolegija exhibits several positive aspects noted
by the expert panel. These include a long history of cooperation with social partners and
employers, evidence of research integration into teaching, good quality study curricula, positive
trends in research outcomes (despite some concerns about research quality), student integration
in applied research, accessible information and support for students, flexibility for students with
other commitments, a well-established culture of international faculty mobility, a high
proportion of faculty members with advanced qualifications, suitable premises and equipment,
good communication between students and lecturers, and the College's adaptability in delivering
education in different languages, benefiting various international backgrounds and the EU labour
market. Additionally, the Product and Logistics Management programme is highlighted as
producing qualified and in-demand graduates due to close collaboration with the regional
market.

However, to further enhance its educational quality and international competitiveness, the
College should consider the following recommendations:

The expert panel identified potential grade inflation and recommends implementing a grading
policy to address this issue. There is a demand for a wider choice of study subjects, particularly
in areas of the latest management technology innovations, and the panel suggests considering
the addition of new specialist electives. The duplication of content in the Office Management
programme should be investigated.

SVK’s dissemination strategy for research publications and presentations should be more
systematic, and a dedicated research policy with ambitious targets and incentives for
researchers is recommended. The institution should shift its focus from technological innovation
to also emphasise social innovation. The role of the Head of ITC should be discussed and
potentially redefined. The Student Scientific Society needs to be reactivated. The institution
should balance technological and social innovation, and improve the link between science and
studies.

It is recommended to enhance student mobility opportunities, implement a systematic feedback
process for student suggestions, expand the network of social partners, and translate
international faculty mobility experiences into more foreign-language teaching offers.
Consideration of neighbouring Latvia as an international partner is suggested.

SVK's local facilities, homepage, and internal platforms should be made more user-friendly for
international users. The involvement of international stakeholders is essential, and leveraging
alumni expertise through proactive communication is recommended. Finally, broadening the
focus of student education processes beyond the local labour market to enhance diversity and
opportunities on a national and international level is advised.

The College is mostly operating in the local market and, therefore, could increase its activity on
the international market through scientific and research cooperation, participation in
international scientific conferences and building mutual relations. It is worth permanently



expanding the areas of international communication, which will strongly strengthen the
educational potential of the College as well as its competitiveness.
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Studijy krypties duomenys

Studijy programos pavadinimas

Imoniy ir jstaigy vadyba

Gamybos ir logistikos
vadyba

Valstybinis kodas

6531LX081

6531LX095

Studijy programos rusis

Koleginés studijos

Koleginés studijos

Studijy pakopa

Pirmoji

Pirmoji

Studijy forma (trukmé metais)

Nuolatiné (3 metai)
IStestiné (4 metai)

Nuolatiné (3 metai)
IStestiné (4 metai)

Studijy programos apimtis kreditais

180

180

Suteikiamas laipsnis ir (ar) profesiné
kvalifikacija

Verslo vadybos profesinis
bakalauras

Verslo vadybos profesinis
bakalauras

Studijy vykdymo kalba

Lietuviy

Lietuviy

Reikalavimai stojantiesiems

Vidurinis iSsilavinimas

Vidurinis iSsilavinimas

Studijy programos jregistravimo
data

2002 08 30

2017 07 28




I1. APIBENDRINAMASIS IVERTINIMAS

Pirmosios pakopos vadybos studijy krypties studijos Siauliy valstybinéje kolegijoje vertinamos
teigiamai.

Studijy krypties ir pakopos jvertinimas pagal vertinamasias sritis.

. Srities
Eil. .. - . ..
Vertinimo sritis jvertinimas,
Nr. .
balais*
1. | Studijy tikslai, rezultatai ir turinys 3
2. | Mokslo (meno) ir studijy veiklos sgsajos 3
3. | Studenty priémimas ir parama 3
4. | Studijavimas, studijy pasiekimais ir absolventy uZimtumas 3
5. | Déstytojai 3
6. | Studijy materialieji iStekliai 3
7. | Studijy kokybés valdymas ir vieSinimas 3
IS viso: 21

*1-Nepatenkinamai (sritis netenkina minimaliy reikalavimy, yra esminiy trakumuy, dél kuriy krypties studijos
negali biiti vykdomos)

2-Patenkinamai (sritis tenkina minimalius reikalavimus, yra esminiy trikumy, kuriuos biitina pasalinti)
3-Gerai (sritis plétojama sistemiskai, be esminiy triakumuy)

4-Labai gerai (sritis vertinama labai gerai nacionaliniame kontekste ir tarptautinéje erdvéje, be jokiy trikumuy)
5-I8skirtinés kokybeés (sritis vertinama iSskirtinai gerai nacionaliniame kontekste ir tarptautinéje erdvéje)



IV. ISSKIRTINES KOKYBES PAVYZDZIAI

Pagrindinés savokos apibrézimas: iSskirtiné kokybé - tai iSskirtiniy savybiy, kuriy ne visi gali
pasiekti, demonstravimas savo veikloje.

Eksperty grupé teigiamai vertina aukStosios mokyklos gebéjimg profesionaliai dirbti jvairiomis
kalbomis ir jas naudoti studentams teikiant iSsilavinimg, taip demonstruojant j studentg
orientuota mokymo metoda. Tai svarbi sgsaja ne tik Ukrainos karo pabégéliams, bet ir kity Saliy
studentams ir ES darbo rinkai.

Studijy programos Gamybos ir logistikos vadyba glaudaus bendradarbiavimo su regiono rinka
istorija (ir nuolatinés pastangos) 1émeé, kad Si programa yra labai aktuali ir rengia kvalifikuotus
bei paklausius absolventus. Bendradarbiavimo lygis rengiant Sig studijy programa galéty buti
laikomas iSskirtinés kokybés pavyzdziu.



V. REKOMENDACIJOS

Vertinamoji sritis

Rekomendacijos vertinamajai sriciai (studijy pakopai)

Studijy tikslai,
rezultatai ir turinys

Eksperty grupé nustaté signalus, rodancius galimg paZymiy
infliacijos tendencijg. Reikéty jgyvendinti vertinimo politika, kuri
padéty iSvengti situacijy, kai 80 proc. studenty gauna auksc¢iausius
jvertinimus.

Studentai pageidauja platesnio studijy dalyky pasirinkimo.
Atsizvelgiant | darbdaviy ir socialiniy partneriy pasisakymus apie
absolventy jgiidZiy trikumg vadybos technologijy naujoviy srityse,
reikéty apsvarstyti galimybe jtraukti naujus specializuotus
pasirenkamuosius dalykus.

Turéty buti iStirtas ir iSnagrinétas skirtingy [moniy ir jstaigy
vadybos studijy programos studijy dalyky turinio dubliavimas.

Mokslo (meno) ir
studijy sgsajos

SVK moksliniy tyrimy publikacijy ir pranesimy sklaidos strategija
Siuo metu yra daugiausia reaktyvi ir grindZziama atskiry déstytojy
tinklo rysiais, o ne sisteminga moksliniy tyrimy kokybés vertinimo
ir valdymo koncepcija. Eksperty grupé rekomenduoty jgyvendinti
specialia moksliniy tyrimy politikg, kurioje buty derinami vis
ambicingesni moksliniy tyrimy tikslai ir pakankamai patraukli, j
atskirus tyréjus orientuota moksliniy tyrimy skatinimo sistema.
Eksperty grupé taip pat sitilyty pertvarkyti esamg moksliniy tyrimy
grupiy portfelj (Zr. 3.2.1 skirsnio pastabas).

SVK yra j inovacijas orientuota institucija, taciau dauguma poky¢iy
valdymo iniciatyvy yra susijusios su technologinémis inovacijomis,
pavyzdziui, skaitmeninimo iniciatyvomis. Eksperty grupeé
rekomenduoty sulétinti technologiniy pokyciy procesus ir daugiau
démesio skirti socialinéms inovacijoms, siekiant uztikrinti, kad
technologinés ir socialinés inovacijos SVK vykty kartu ir papildyty
viena kita. Eksperty grupé rekomenduoty aptarti ir iS naujo
apibrézti SVK Informaciniy technologijy centro vadovo vaidmeni,
kurio jtaka ir Zinios ne tik eksperty grupés, bet ir keliy diskusijy
dalyviy, buvo jvertintos kaip stebétinai didelés kaip paramos
padalinio vadovui.

»,Studenty moksliné draugija“ atrodo labai pasyvi ir ja reikéty
suaktyvinti.

Mokslo ir studijy sgsajos tobulinimas suprantamas kaip
technologiniy, o ne socialiniy inovacijy klausimas. Sj technologinj
SaliSkuma deréty paneigti, nes moksliniai tyrimai, visy pirma, yra
socialiné veikla.




Studenty priémimas ir
parama

Rekomenduojama toliau tirti studenty mobilumo galimybes,
jskaitant kalbinio parengimo programas, siekiant paskatinti
studentus, kurie gali nenoreéti naudotis suteikiamomis mobilumo
galimybémis dél kalbos barjeruy.

Studijavimas, studijy
pasiekimai ir
absolventy
uzimtumas

Rekomenduojama sukurti sistemingg procesg, kurio metu studentai
gauty griztamajj rysj apie tai, ar jy pasitlymai dél studijy proceso
tobulinimo yra jgyvendinami.

Socialiniy partneriy ir potencialiy darbdaviy tinklo plétra leisty
SVK pasinaudoti tarptautinés darbo rinkos galimybémis ir suteikty
potencialios naudos kalbant apie studenty jsidarbinimo galimybes
tarptautinéje verslo rinkoje.

Déstytojai

Nors tarptautinio déstytojy mobilumo veiklos mastas ir apimtis yra
pagirtinas, reikéty parengti strategijas, kurios padéty Sig turtingg
tarptautine patirtj paversti vis didesniu mokymo uZsienio kalba
pasitlymy uZsienio studentams skaic¢iumi.

Be to, vietos (regiono) ir tarptautinés sgvokos gali buti vaisingai
derinamos, jei SVK strategiskiau vertins kaimynine Latvijg kaip
tarptautine partnere. Strateginis bendradarbiavimas su Latvijos
akademiniais, verslo ir socialiniais partneriais suteiks papildomg
tarptautiSkumo postiimj, neiSnaudojant per daug SVK laiko ir
finansiniy resursy.

Studijy materialieji
istekliai

Vietiné infrastruktiura, pagrindinis auksStosios mokyklos
internetinis puslapis ir vidinés platformos turéty buti nuolat
pleciami, kad tarptautiniai kviestiniai studentai ir tyréjai galéty jais
naudotis taip pat iSsamiai, kaip ir Lietuvos vartotojai.

Studijy kokybeés
valdymas ir
vieSinimas

SVK padaré pagirting pazangg jtraukdama regioninius socialinius
dalininkus j kokybés uZztikrinimo veikla. Vis délto tarptautiniy
socialiniy dalininky dalyvavimo trikumas yra labai svarbi sritis,
kurig reikéty tobulinti.

Be to, optimizavus absolventy patirties panaudojima, nuosekliai ir
aktyviai bendraujant, buty labai prisidéta prie bendro kolegijos
tobuléjimo ir plétros siekiant akademinés kompetencijos ir
tarptautinio pripaZinimo.

Taip pat rekomenduojama studenty ugdymo procesus orientuoti ne
tik i vietos darbo rinkg, kad bity didinama studenty jvairoveé ir
pleciamos studenty galimybés nacionaliniu ir tarptautiniu mastu.




VI. SANTRAUKA

Siauliy valstybinés kolegijos vadybos studijy kryptis pasizymi keliais eksperty grupés
pastebétais teigiamais aspektais. Tai - ilgametis bendradarbiavimas su socialiniais partneriais ir
darbdaviais, moksliniy tyrimy integravimo i déstyma jrodymai, kokybiSkos studijy programos,
teigiamos moksliniy tyrimy rezultaty tendencijos (nepaisant tam tikry abejoniy dél moksliniy
tyrimy kokybés), studenty integravimas | taikomuosius mokslinius tyrimus, prieinama
informacija ir parama studentams, lankstumas Kkity jsipareigojimy turintiems studentams,
nusistovéjusi tarptautinio déstytojy mobilumo kultira, didelé dalis auksStesne kvalifikacijg
turin¢iy deéstytojy, tinkamos patalpos ir jranga, geras studenty ir deéstytoju bendravimas,
kolegijos gebéjimas prisitaikyti teikiant iSsilavinimg jvairiomis kalbomis, naudingas jvairioms
tarptautinéms grupéms ir ES darbo rinkai. Be to, pabréziama, kad Gamybos ir logistikos vadybos
studijy programa rengia kvalifikuotus ir paklausius absolventus dél glaudaus bendradarbiavimo
su regionine rinka.

Taciau, siekdama toliau gerinti savo Svietimo kokybe ir tarptautinj konkurencinguma, kolegija
turéty apsvarstyti Sias rekomendacijas:

Eksperty grupé nustaté galimg pazymiy infliacijg ir rekomenduoty jgyvendinti vertinimo
politika Siai problemai spresti. Reikalingas platesnis studijy dalyky pasirinkimas, ypac vadybos
technologijy naujoviy srityse, todél eksperty grupé siilo apsvarstyti galimybe jtraukti naujus
specializuotus pasirenkamuosius dalykus. Reikéty istirti, ar nesidubliuoja [moniy ir jstaigy
vadybos studijy programos turinys.

SVK moksliniy tyrimy publikacijy ir pranesimy sklaidos strategija turéty biiti sistemingesné, taip
pat rekomenduojama sukurti specialia moksliniy tyrimy politika, kurioje buty numatyti
ambicingi tikslai ir paskatos tyréjams. Institucija turéty daugiau démesio skirti ne tik
technologinéms, bet ir socialinéms inovacijoms. Reikéty perzitréti ir galbit iS naujo apibrézti
ITC vadovo vaidmenj. Reikéty atnaujinti Studenty mokslinés draugijos veikla. Institucija turéty
derinti technologines ir socialines inovacijas, gerinti mokslo ir studijy rys;.

Rekomenduojama didinti studenty mobilumo galimybes, jgyvendinti sistemingg grijZtamojo
rysio, susijusio su studenty teikiamais pasiilymais, procesa, plésti socialiniy partneriy tinklg ir
tarptautinio déstytojy mobilumo patirtj paversti i daugiau déstymo uZsienio kalbomis galimybes.
Siuloma apsvarstyti kaimynine Latvijg kaip tarptautine partnere.

SVK vietiné infrastruktira, pagrindinis auksStosios mokyklos internetinis puslapis ir vidinés
platformos turéty tapti vis patogesniais tarptautiniams naudotojams. Labai svarbu jtraukti
tarptautinius socialinius dalininkus, o taip pat rekomenduojama pasinaudoti absolventy
patirtimi aktyviai su jais bendraujant. Galiausiai patariama studenty ugdymo procesg orientuoti
ne tik j vietos darbo rinkg, bet ir j nacionalinio bei tarptautinio lygmens jvairovés ir galimybiy
didinima.

Kolegija daugiausia veikia vietos rinkoje, todél galéty padidinti savo veiklg tarptautinéje rinkoje
bendradarbiaudama mokslo ir moksliniy tyrimy srityje, dalyvaudama tarptautinése mokslinése
konferencijose ir uzmegzdama abipusius rySius. Verta nuolat plésti tarptautinio bendravimo
sritis, nes tai stipriai sustiprinty kolegijos edukacinj potencialg ir jos konkurencinguma.



Paslaugos teikéjas patvirtina, jog yra susipazings su Lietuvos Respublikos baudziamojo kodekso 235
straipsnio, numatancio atsakomybe uz melagingg ar zinomai neteisingai atliktg vertima, reikalavimais.

Vert¢jos rekvizitai (vardas, pavardé, parasas)



