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. INTRODUCTION

This report covers the evaluation the college Social work study programme (in vaoiatof
full-time and part-time). Social work study progra@ was established in 2002 and is
implemented by Social Work Studies Department at-balth Care Faculty.

The study programme was evaluated previously ir6290the international expert group and
was accredited temporarily. This assessment wasrtaké&n to determine, in particular, whether
the Social Work Studies Department has successadltiressed the shortcomings identified in
2006 and has effectively implemented the recommeta given in the final report after the
previous evaluation.

This report combines comment on the informatiorvigled in the self-evaluation report with
the information collected during the visit madetfte Siauliai College.

This evaluation report has been produced in tHeviahg way: the experts of the group received
the self-evaluation report on February 2010. Allmnmbers of the assessment group were
individually reading the self-evaluation repors apekeparing draft report. The rest of the
evaluation was completed by Mirja Satka, Reinholips8s, Anita Lidaka and Audr@én
Vareikyt since Raymond Kloppenburg to was unable partieipathe visit to the College and
the finalizing phase of the evaluation reportsteAthe visit the expert group who had done the
visit held a meeting in which the contents of thaleation report was discussed to represent the
opinion of the whole group.

This report was prepared and structured accordirthe rules expressed in the Methodological
Guidelines for Experts developed by the CentreQoality Assessment in Higher Education.

II. PROGRAMME ANALYSIS
1. Programme aims and learning outcomes

1.1. Programme demand, purpose and aims
1.1.1. Uniqueness and rationale of the need foptiogramme

The programme is focused on the needs of sociatutisns of the country and mostly the city
of Siauliai and region. The expert group has beérmed by Lithuanian social work academics
that the area of social services is one of theesaggrowing sectors of the Lithuanian labour
market. The self-evaluation report indicates thabiauliai regional strategic plan for 2007-2013
it is planned to expand the infrastructure of doservices institutions and run new social
services for different social groups. Therefore, demand for social workers in this region is on
constant increase.

The programme offers four branches (specializafismial work with the disabled, social work
with the elderly and old people, social work witmfilies having social problems and social
work with addictive people. The specializationstbé programme respond to the changing
situation in the labour market in Siauliai region.

The self-evaluation report indicates that Sociarkwprogramme is one of the most popular
programmes in the College — the competition to stage-funded place as the first preference in



2009 was 3,33. The most part of the students ¢FB@ full-time Social work programme
chose this study programme as the first preference.

According to the self-evaluation report, the maecuydiarity of this programme is the fact that
programme satisfies the needs of the developmesuaiél support and care in Siauliai region.
The experts came to conclusion that the programonsiders demands of the labour market,
interests of employers and students.

1.1.2. Conformity of the programme purpose withtituisonal, state and international
directives

The programme meets the formal regulations forasogork study field and is related to the
College mission. Social work study programme isebasn the principles of life-long learning,
study accessibility, continuity and correspondational and international directives.

1.1.3. Relevance of the programme aims

The study programme is oriented to the practi@htng of specialists in work with clients and
organizing social services in the community. Thalg@nd tasks of the study programme were
modified in response to comments after previousuatian.

The renew aims and objectives of the study prograrhave been worked out on the basis of
practical consultations with employers, analysisaofual situations and considering the new
laws and national regulations of social work gtfield.

As indicated the self-evaluation report, the aimsotial work study programme is ,to train
social workers who can apply their professionallskn many areas of social life while forming
favorable conditions for acquiring knowledge, ilistgy skills and values”. According to this
report, ,the programme aims were linked to thedfelhg: a) An elaborate programme purpose
(table 2.1.1.1); b) The study object and study astased in the regulation of social work study
field; c). Professional performance descriptionextan the social worker's Training Standard”.

The expert group has the opinion that in the sediteation report the aims of the programme are
not clearly defined — they are expressed in vepathrterms. The clarity and rationale of the
purpose and aims of the study programme could hewbat better.

1.2. Learning outcomes of the programme
1.2.1. Comprehensibility and attainability of tleaitning outcomes

The study programme is directed towards prepanegialists for their professional practice. In
the programme the learning outcomes comprise campes of a social worker which are
determined in the Professional Education Standa&boial worker. According to the Standard,
student should gain professional competence such identifying/assessing social
problems/needs, planning, providing and analyzhey grocess of social support, improving a
professional competence.

The graduates were mostly happy with the skillspvkedge and competences developeded
through the study programme. The employers weraspld too with the knowledge and attitude
of the graduates of the programme and expressésfasipn with the level of professional
qualities of the graduates.



1.2.2. Consistency of the learning outcomes

The self-evaluation report states that the learoumigomes on the programme level go together,
don‘t duplicate and supplement each other.

However, the experts found that better considanatauld be given to how the programme aims
and learning outcomes are reflected to subject raromes elements and subject learning
outcomes. There is week interconnection betwederdiit study subjects. The objectives and
learning outcomes of some subjects (for examplec@dgy, law, social economics, etc.) seem
to be on a very broad level and could be identiffredre clearly and more oriented to the
professional activity of the social workers.

One way of making the aims and learning outcomesemoherent would be to reconsider the

competences and to prepare Social work study pmogeanot only according to the determined

standards regulating the studies, but by grougiegéarning outcomes according to the subject
proximity. This way would make it easier to evakiathether the learning outcomes are met
during the study period.

1.2.3. Transformation of the learning outcomes

The evaluation of the learning outcomes is perfarmsice in academic year. During the

meetings the learning outcomes are also assesssuclay stakeholders. According to the self-
evaluation reportthe validity of the learning outcomes on the subjecel is assessed after the

subject is completed, by making the subject sedihamis and analyzing students’ questionnaire
data on teaching/learning quality. The main readonsenewal of the learning outcomes are:
differences between the learning outcomes and stoatent, repetition of the learning outcomes
in different subject programmes, new demands eflélvour market, new study management,
remarks from employers’ and students.

Feedback from employers on student's competence seebe constructive, relevant and in
general satisfactory.

Curriculum design

2.1. Programme structure

2.1.1. Sufficiency of the study volume

According to self-evaluation, this programme hagrbeipdated according to the new legal
documents, conclusions and recommendations of exppeup during the international study
programme evaluation in 2006. New branch of thedystprogramme — Social work with
addictive people - was prepared, the structurerofepsional practical placement was changed
and improved.

Total volume of the programme for both full-timedapart-time studies is 140 credits that
correspond to 5600 hours. (1 credit — 40 hourguns along 7 terms for full-time studies and 8
terms for part-time studies.

The volume of the study programme in full-time stésdis the following: the volume of

classroom work is 44% (theoretical studies — 21Pactical classes — 23%), students’ self-study
work makes up 38%, professional practice trainiotjvdies — 18%. The volume of the study
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programme in part-time studies is the followinge tholume of classroom work is 26%

(theoretical studies — 14%; practical classes —)12%dents’ self-study work makes up 63%,
professional practice training activities — 11%ptiOnal study subjects make up to 6% of the
programme. Field practice is 27 credits (1080 houbs full-time and part-time studies practice
and other work-related practical training compnsdess than one third of the study volume.

Structure of the programme meets requirementstiolyprogrammes.
2.1.2. Consistency of the study subjects

The four specializations of the programme covefedét professional activity areas, thus
provides the entrants with wide choice of oppotieai There is a good balance between contact
hours and students’ self-study work.

According to the self-evaluation report the prognaenconsists of 27-28 study subjects during
the studies, and graduation paper on the final semeThe report does not link the subject
courses in large study modules, and this makesiit @ifficult for an outsider to grasp how well
the main areas required for Professional bachedgre® in social work will be covered in the
actual practice of teaching and learning.

Though the basic underlying approach in teachiagiieg in all courses is that of critical
thinking, analysis, comparison and interpretatidnvarious views, the critical theories and
development of critical thinking could be more kigiseen both in the content and the selection
of the teaching/learning methods.

2.2. Programme content

2.2.1. Compliance of the contents of the studids egal acts

The programme is organised as follows: general pathe study programme, basics of the
programme part, and the special (professional) Jém¢ amount of each part is to confirm the
General requirements for study programmes and atigok in social work fields study. The
studies are completed with the graduation papewhith a student demonstrate at least one
competence from all areas of professional actwitie

Subject descriptions present the aims and leawuhgpmes of each subject.

The content of social work study programme confornmscurriculum design descriptions
determined in the regulations of social work stéidid.

2.2.2. Comprehensiveness and rationality of prognencontent

Students have an opportunity to acquire theorekicalledge as well as practical skills, because
the methodologies of work are based on varioushteganethods: theoretical lectures, practical
classes, individual work with students, projectky@eminars, work in groups, self-study work,

supervision. The study methods are outlined inee@l of the self-evaluation report.

Students are encouraged to use different study adsthDuring the studies they have an
opportunity to acquire skills of a researcher &®there are theoretical courses, course paper and
graduation paper.

According the self-evaluation report the choicem@thods depends on the learning outcomes of
the subject.



The experts found that though the basic underlgiogyoach in teaching/learning in the subjects
is that of critical thinking, analysis, comparisoh various views, the critical theories and
development of critical thinking could be more bigiseen in the content of the courses and the
selection of teaching/learning methods.

More attention should be given in the curdtiow to the social worker as a change agent, also to
human rights and equal opportunities. The key bgsaphy in some subject programmes is not
renewed and not updated.

3. Staff

3.1. Staff composition and turnover

3.1.1. Rationality of the staff composition.

There are 30 teachers engaged in the programme.cliveeula vitae show an adequate
qualification of the teaching staff. According teetinformation provided to the experts, the
situation is as follows: there are 1 professors8oa. professors, 13 lectures and 13 assistant
lectures involved in the study programme of Sowsiatk. The qualification of the staff teaching

in the study programme has been improved — 2 tes@ne taking doctoral studies abroad in the
area of social work.

Specialized professional subjects are taught by 66&te teachers, who have master’s degree in
social work and have gained more than three yeaialsaork teaching and practical work
experience. The number of teachers, who have axtjpractical work experience is increasing
(currently 76%).

The ratio of the number of students and the teache&orking in the social work study
programme divides rationally, it conforms to tharstard number of students per 1 academic
worker (14 students). The average number of staderan academic group is 25 students. Such
number conforms to general requirements of studygn@ammes, as 88% of the scope of
fundamental subjects is taught by full-time teash@&eacher’'s workload is distributed following
the order of setting teaching workload at SiaulBullege. The scope of regular teacher’s
working hours accounts for 1584 hours during thedamic year.

The balance between highly experienced and youyeyegration of teachers seems to be good.

3.1.2. Turnover of teachers

According to the self-evaluation report, during prexiod of assessment the number of full-time
teachers has increased from 56 percent to 78 gercen

At the period of assessment according to the strecbf positions the number of assoc.
professors has increased from 18% to 23%, lectdirens 25% to 42%, the number of assistant
lecturers has decreased from 50% to 33%e numbers provided reveal the tendencies of the
teachers’ competence development, which has gmgaaat on the quality of study programme
implementation and learning outcomes.

Seeking closer cooperation and innovation of stpygramme guest teachers from Siauliai
University and Vytautas Magnus University are iadito deliver lectures.



3.2. Staff competence

3.2.1. Compliance of staff experience with theysfudgramme

All the teaching staff has teaching experienced@ry on the average). The experience of work
with students is proved by constant qualificatioyprovement, application of different teaching,
study result assessment methods, consulting student

81% of all the academic staff has more than 3 yefpsactical work experience (the average —
9 years). 85% of those who teach theoretical stdbjeave practical work experience, 38% of
which is in the sphere of social work.

Professional practical training is organized by tib&chers whose practical work average in the
sphere of social work is no less than 13 years.

3.2.2. Consistency of teachers’ professional dereknt

The self-evaluation report indicates that ,Acadesmistaff has favorable conditions for
systematic and constant professional developmerdryEyear teachers introduce their applied
scientific work to the members of academic staffhaf department and the results are confirmed
by the board of the faculty. Yet, the interviewsth the staff have not brought out specific
references to the existence of a clear continurofepsional development programme.

The teaching team expressed a strong commitmenmtéonational collaboration, although
analysis of the staff CV’s presented in the anneaggsst there is more to do to make this reality.
For example, much of the published work from thepBrtment is written only in Lithuanian and
is often published by and for the College itself.

The experts found that the teachers are not enactgle in research.

The main way to support the professional developgnoérstaff and broadening of students's
views involves direct contacts with foreign couesti either thought staff and student mobility,
or through courses and seminars given by visitoigpkars. Department has already established
partnerships with some higher schools (Belgium,irgplatvia, Poland and Finland) across
Europe. Yet, there is scope for increasing thefialmrations.

4.1. Facilities

4.1.1. Sufficiency and suitability of premisesdtudies

The number of classrooms and specialized roomsther implementation of the study
programme and achievement of goals is sufficieatuRy premises as well as Siauliai College
premises are used while executing the study progiam

Studies are taken place in well equipped buildimgd) necessary space of classrooms.

It is possible for the students to work in groupsnalividually on the premise Self-study tasks
are carried out in the well-stocked library, regdioom, self-study centre. Internet is available to
all the students. Many students have their own aderp.

Part of the premises is intended for the cultuctivay (assembly hall — 200 seats, conference
hall — 60 seats), sport activities (sports halbrary and self-study centre for self-study task
fulfillment and premises for the students’ repréagan. Health Education Centre and
Socialization Centre of the Disabled enable to thgvenformal education and involve students
into voluntary activities.



Premises used for the implementation of the stushgramme, are in conformity with the
requirements of work safety and hygiene norms.

4.1.2. Suitability and sufficiency of equipmentdtrdies

Specialized classrooms and computer laboratoriesuaed for the execution of the study
programme. There are 14 computer classes in thiegeolhich can be used by the students.
The faculty library is equipped with 9 computersemmded for the students’s self-study. The
library information system has been created. Theaty provides conditions for teachers and
students to access different data bases, provideugaother services. All the students are
provided with the main study material, have acdesadditional literature and other literature
funds, dictionaries.

4.1.3. Suitability and accessibility of the resagdor practical training

Practical training is well-organized. The structuwe professional practice placement was
improved after carrying out the self-analysis oé throgramme in 2006. The structure of
professional practice placement was improved -ptheary practical placement (20 credits) was
divided into the primary (10 credits) and the fi(lE0 credits).

Professional practical training is organized by tibechers whose practical work average in the
sphere of social work is no less than 13 years. Dégartment is developing relations with the
local social partners. It has signed cooperatiantrects with different institutions that provide
for employers’ participation in programme improvernand cooperation in organizing students’
practice. The experts found these developmentsfaetiory and encourage the Department to go
further in this direction.

4.2. Learning resources

4.2.1.Suitability and accessibility of books, textbookd @eriodical publications

Learning resources, especially library funds, aradgally being improved. The number of
rooms and library facilities seem to be sufficieftte library is well-operated and supportive for
students needs. Equipment and facilities in gentyabe fine, and with good access to
international literature. However, more work ne¢oldoe done to encourage the students and
teachers to use of foreign literature.

4.2.2. Suitability and accessibility of leargimaterials

The department takes care of the constant supptrt materials and equipment. During the
assessment period the teachers prepared 41 methgqdiclications, which are available for
students and teachers. The equipment for the amoiustudents is good. There are good
conditions for students’ independent work. Studdrage possibility to perform the individual
tasks in the library, reading room, dormitoriesjdent self-study center, where they can use
methodical publications, computers, internet access
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5. Study process and student assessment

5.1. Student admission

5.1.1. Rationality of requirements for admissiortie studies

Admission to Siauliai College first course is ogenpeople with secondary school certificate.
The competitive score is formed from the evaluaiohthe maturity examinations of history,
foreign language, Lithuanian language, and the alnewxaluation of the of mathematics.

There are no special requirements for choosingstiidy programme.

The general tendency of the number of studentsides(from 192 in 2005 to 210 in 2010).

The number of applicants seems to be relativelyistavhich shows a permanent interest in the
programme.

5.1.2.Efficiency of enhancing the motivation of applisaand new students

According the self-evaluation report, the motivataf the admitted students is strengthened by
different ways: by meetings with employers, papidtion in special campaigns, meetings with

the clients from different social institutions, e@uaranteed supervision of practical work life is

useful for the applicants.

5.2. Study process

5.2.1. Rationality of the programme schedule

The studies are organized according the time tablagproductive way that is functional for the
students. In all semesters the number of contaatshper week is 30 hours and 10 hours are
allocated to independent work. Study schedulesiayanized so that part-time students are able
to combine studies and work.

5.2.2.Student academic performance

During the study period 2003-2009 26,3 percenttiole and 22,3 percent of part-time students
were removed from the student list. The main reasoinstudents’s wastage are: academic
failure, poor professional motivation, leaving tt@untry and others. The department provides
different means for reducing the wastage, sucle@sstant control of study achievement results,
individual consultations, possibility to study aodiog to individual study plans, etc. The
teaching staff is available for student supervision

5.2.3Mobility of teachers and students

Staff and students are not widely involved in mibpilWith higher institutions abroad the
teachers’ cooperation is mainly in joint projecBudents’ mobility is implemented through
Erasmus programme (4 students).

The students and especially teachers should beusrged to make more of the opportunities
available for the exchange programmes.

More international students and teachers exchangethe future will help in more
internationalization of the programme.
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5.3. Student support

5.3.1Usefulness of academic support

The self-evaluation report and, particularly, imf@tion gained during visit indicate significant
effort to provide adequate teaching and learnirsgpueces for students. It is very positive, that
the students expressed satisfaction with the oglatwith the staff and their support, the planning
of the teaching process and its flexibility accogito their needs.

Subject teachers provide detailed information alstutdies and consult students in accordance
with the declared timetables of consultations dyitine semester and during the examination
sessions. Teaching materials are presented inradect form in the College intranet
environment.

The staff reacts well to student suggestion. Infdram from the external partners (other
institutions, employers and graduates) on the cwrdaad quality of studies has been collected
too.

During the visit, the graduates stated that aftestiing the programme they acquired very broad
block of knowledge and competences.

It is important to note that teachers publish textks and methodical publications for students.

5.3.2Efficiency of social support

Teaching staff have very good and close relatioitls thie students. Lecturing staff are always
accessible and available for students. Studentalsanstudy according to individual plans and
time arrangement. There is a strict methodologykedrout how to manage support during the
whole learning process of each course.

The Department devotes a lot of attention to sttelemth disabilities and established a
Socialization Centre of the Disabled which helpamdand implements the programme for the
disabled students of social work programme.

It could be concluded that the student supportab-arganized and adequate.

5.4. Student achievement assessment

5.4.1.Suitability of assessment criteria and their puibyic

The system of assessment has been created in acceraith the criteria set by the Siauliai
College Study regulations. The acquaintance ofctlieria of assessment by the students at the
beginning of their studies is fair and createstamaphere of transparency.

The publicity of evaluation criteria is clearly eegsed and no complains were expressed by the
students. The criteria of assessment of studeniewmients usually are publicized when
presenting subject programme. Students may alsbthie assessment criteria on the College
website.

5.4.2.Feedback efficiency
Feedback about students’s achievements is prowsieg various and adequate procedures. The
methods of feedback presentation are discussdukimeetings of the department and seem to be

constructive, relevant and in general satisfact@ydents and graduates seemed in general
satisfied with the study programme, and they stypstgiessed that during the meetings.
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5.4.3.Efficiency of final thesis assessment

The graduation paper is clearly an important steghe students’ learning. There are prepared
public methodical recommendations of graduatiorepafrequirements for the graduation paper
are elaborated and published so that studentsamédr with them. The qualification committee
is evaluating the graduation paper. Students whkagidee with the assessment of their graduation
paper have the right to appeal to the DirectohefCollege.

We had the opportunity to consult some graduati@peps and are the opinion that graduation
papers are of good quality and meet the requiresrfentstudy programmes in the field of social
work.

5.4.4. Functionality of the system for assessmedtracognition of achievements acquired
in non-formal and self-education

The College provides students the possibilitiekdawe their non-formally or in self-education
way acquired competencies recognized and includedtudied subjects. In such case the
applicant would be appointed consultations on hawptepare the portfolio of learning
achievements. The decisions about the assessneme@rgnition of learning achievements are
taken by the Assessment committee.

5.5. Graduates placement

5.5.1. Expediency of graduate placement

Employers reported that they have strong relatipnafth the Department, and it is clear that an
on-going dialogue is maintained. Most of the emplisywere pleased with the knowledge and
attitude of the graduates of the programme.

It was stated in the self-evaluation report that placement of full-time graduates in 2007-2009
ranges from 65 to 89 percent. In 2009 16 percerdoofal work study programme full-time
graduates did not work. The graduates pointed @t rhotivation of social work placement:
little earnings, inefficient job-search, unfriendiyprking conditions.

The evaluation team also asked the students aheirt dontinuing professional development
needs and aspirations. It was interesting to node the most interviewed students wanted to
continue the studies at the university level. Tésponses seemed to suggest that more could be
done to prepare these students as life-long priofegdearners beyond taking certified courses.
The experts came to conclusion that the graduatesugcessful in finding employment.

6. Programme management

6.1. Programme administration

6.1.1. Efficiency of the programme managementiéiesv

The self-evaluation report mentions the existenteao‘Committee of study programme
supervision and study quality assurance” that ct&f different social partners and has the
function of bringing proposals on the developmdrthe study programme. In addition, there are
meetings, consultations, as well as evaluation®s students and academics. Experts would like
to encourage the Department to further developménhese methods of evaluation and use
them systematically.
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6.2. Internal quality assurance

6.2.1. Suitability of the programme quality evalaat

According to the self-evaluation report, the prognae is renewed regularly. The internal quality
evaluation is assured by different means: studeatttude towards lectures disciplines,
lecturers’ self-assessment of their individual \attj recommendations of social partners,
surveys, reports, presentations.

As a rule, this is a good practice.

6.2.2.Efficiency of the programme quality improvement

Staff shows consciousness towards the need foinc@htimprovement. According the self-
evaluation report (38 p.), “the documents of theereed subjects are discussed in the department
and assessed in the committee of study programipenssion and study quality assurance”.
While the experts could not verify this specifigadluring the visit.

6.2.3. Efficiency of stakeholders participation.

The implementation of the study programme comprisesperation with other Colleges,
universities, employers, professional social woskgnactitioners and the students.

The positive aspect is good relation the Departnimast with social partners who were in the
meeting and strongly supported all positive chamgade by the Department.

[ll. RECOMMENDATIONS

The Department is on dynamic path. It musttiooe to appraise its progress from year to year
and make the necessary adjustments to keep dewglofie expert team would like to express
their appreciation for the path that the departneonh and the comments written in the previous
paragraphs, recommendations are offered in the hbae they would be helpful for the
Department to succeed its goals.

3.1. In general, the study programme pays atierit important aspects of the aims and goals.
However, the clarity and rationale of the aims ddut somewhat better.

3.2. More attention should be paid to interconmectbetween different study subjects and
learning outcomes in the formulation of subjectlsjeatives. Learning outcomes should cover
knowledge, capacities and skills, and values artdu@d¢s, where appropriate. Grouping
individual subjects into study modules would bephdlfor students and teachers to understand
the whole study programme, the links between imgial study subjects (and between individual
courses) and therefore, we recommend it to be deresil as a way of presenting the programme
in the future.

3.3. The expet group recognises need to improtearanalytical view in social work study
and research including

-critical and ethical use of data sources in paldicby the students;

-critical, human rights point of view of the exmgi social work practices; e.g. do they
really serve the needs of the people not havingevfir themselves?
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3.4. More attention should be given in the curncalto the social worker as a change agent, also
to equal opportunities. The key bibliography in shubject programmes should be updated.

3.5. We would like to suggest to activate work ptelinational level. Mobility of the staff and
students should be encouraged as well as parimipat the conferences and publications
outside Lithuania.

3.6. Professional development of staff needs todbeeloped on a more structured and
institutional way. The teachers should be morevacin research. The programme could be
improved in research activities.

3.7. The library resources have to be further impdy use of more foreign literature by both
students in their course and graduation papersthenttachers in their recommended literature.

3.8. We would like to encourage learning foreignglaage, using a greater variety of foreign
sources as reading literature, including studemtsk.
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IV. GENERAL ASSESSMENT
The study programm®ocial work(state code 653055209) is givepositive evaluation.

Table.Study programme assessment in points by evaluateas

No. Evaluation area Asse§sr11ent
in points

1 | Programme aims and learning outcomes 3

2 | Curriculum design 3

3 | Staff 2

4 | Facilities and learning resources 3

5 Study process and _student assessment (student sammis student 3
support, student achievement assessment)

6 Programme management (programme administraticerniak quality 3
assurance)

Total: |17

*1 (unsatisfactory) - there are essential shortogmithat must be eliminated
2 (poor) - meets the established minimum requirdsjeeeds improvement
3 (good) - the area develops systematically, igmdtive features

4 (very good) - the area is exceptionally good

16




17



